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Agenda

• Setting Flexible Process Plan or Full Plan
• Orientation & Familiarization
• Self‐Assessment, Goal Setting & Pre‐Evaluation 
Conference

• Teacher Assessment on Performance Standards
• Mid‐Year Conference
• Teacher Effectiveness Measure
• Professional Learning Plan for Remediation & 
Addtnl. Conferences
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Setting Flexible/Full 
Plan
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Orientation & 
Familiarization
Orientation Step ‐ Teacher
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Self-Assessment, Goal Setting & 
Pre-Evaluation Conference
Self‐Assessment ‐Teacher
PSC Professional Learning Goal Setting ‐Teacher
PSC Professional Learning Plan ‐Teacher
Pre‐Evaluation Conference ‐Leader
Pre‐Evaluation Conference (Teacher) ‐Teacher
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Self-Assessment
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PSC Professional 
Learning Goal Setting
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PSC Professional 
Learning Plan
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Pre-Evaluation 
Conference
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Pre-Evaluation 
Conference (Teacher)
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Teacher Assessment 
of  Performance 
Standards
Observation Completion/ Sign‐off ‐Leader
Observation Summary –Leader and Teacher
Observation #1‐6 (Walkthrough/Formative) ‐ Leader
Teacher Sign‐off on Observation #1‐6 (Walkthrough/Formative) ‐Teacher
Additional Observation (Walkthrough/Formative) ‐Leader
Additional Conferences (Walkthrough/Formative)(Teacher) ‐Teacher
Additional Conferences (Walkthrough/Formative) ‐Leader
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Completion/ Sign-off
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Observation Summary
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Observation #1-6 
(Walkthrough/Formative)
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Teacher Sign-off  on 
Observation #1-6 
(Walkthrough/Formative)
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Additional Observations 
(Walkthrough/Formative)
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Additional Conferences 
(Walkthrough/Formative)
(teacher)
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Additional Conferences 
(Walkthrough/Formative)
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Mid-Year 
Conference
Mid‐Year Conference – Leader
Mid‐Year Conference (teacher) ‐ Teacher
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Mid-Year Conference
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Mid-Year Conference 
(Teacher)
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Teacher 
Effectiveness 
Measure
Summative Assessment ‐ Leader
Component Rating – Leader – Currently Not Viewable
Summative Conference ‐ Leader
Summative Conference (teacher) – Teacher 
Teacher Effectiveness Measure – Future Use
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Summative 
Assessment
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Component Rating
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Summative 
Conference
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Summative 
Conference (teacher)
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Professional Learning 
Plan for Remediation & 
Additional  Conferences
Remediation Plan Acceptance (if applicable) – Leader
Remediation Plan Acceptance (if applicable) (teacher) – Teacher 
Remediation Plan Status (if applicable) – Leader 
Remediation Plan Status (if applicable) (teacher) – Teacher
Additional Conferences (Remediation) – Leader 
Additional Conferences (Remediation) (teacher) – Teacher 
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Remediation Plan 
Acceptance (if  
applicable)
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Remediation Plan 
Acceptance (if  
applicable) (teacher)
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Remediation Plan 
Status (if  applicable)
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Remediation Plan Status 
(if  applicable) (teacher)
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Additional Conferences 
(Remediation)
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Additional Conferences 
(Remediation) (teacher)
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Reminders

• Flexible Process Plan and Full Plan
• Super User Training
• User Guide Updates
• Webinars (Posted in Platform)
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Save the Date

• August 18th @ 10:00 am
• TAPS (Updates and Changes)

• September 1st @ 10: 30 am
• Platform Just‐In‐Time Monthly Webinar

• September 8th @ 10:00 am
• Student Growth (Updates & Changes) 

• September 22nd @ 10:00 am
• Professional Growth (Updates & Changes) 
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Contact Us
Avis King

Deputy Superintendent, Office of School Improvement

aking@doe.k12.ga.us

Cindy Saxon

Associate Superintendent, Division of Teacher/Leader Effectiveness

csaxon@doe.k12.ga.us

Julie Noland

Program Manager, Title II Part A/Platform

jnoland@doe.k12.ga.us
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Platform Support Contact Email

Katherine Gerbis kgerbis@doe.k12.ga.us

Deanie Fincher dfincher@doe.k12.ga.us

Tanya Ogletree togletree@doe.k12.ga.us


