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" Equity Plan______ 4 N
The Georgia State Plan o Ensure Equitable Access to Effective Educeaetors prowvide-s an op porbumndy T a OE
dentfy eguity gaps, engage stakeholders, identify and implement straregies 1o eliminaete Squity gapgs.

Richard Woods,

AS DUTLINED BY USED. EQUITY GAP REQUIREMENTS Georgia’s School Superintendent

THE PLAN MUST INGLLNDE:- USED requires states o calculate equity gaps “ ; iy’ ”
- Stakeholder Engagement beoween the reates of chilldren from lowe-imcome: Educatmg Georg'a s Future

Identification of Equity Gaps families and minorty backgrounds are tawght by gadoe.org

“nexperienced,” “ungualified,” or “out-of- field”
teachers as comparsd o the rates at which other
children are tawght

USED encourage s Staetes o inmvestigane mean
percentile growwih and equity gaps for otfeer swlb-
groups, including students: with disabilibes.

Root Cause Analy=izs of the ldentified Eqguity Gaps
Steps to Eliminate ldenmtified Equity Gaps
[incleding strategies, dmeline amnd momdtori ndg;
strategies will be at state lewel, others at

district lewel)

- FMeaswures and Methodology for Evaluating
Progress

Pubdic Reparting om idthe Progress

WHAT: The Georgia State Equity Flan 1o Ensure Equitable Accocess o
Effective Educators prowvidies an opportunity to identify equity gaps, engage
stakeholders, identify amd implemeant strategies to eliminate equity gapgs.

WHY: 1o give all students eguitable access o effective educators.

HOW- Identifying eguity gaps throwgh wtilizing multpls sources of cwrment g — -
data to developg and mplement strate-gies that will eliminat these gaps. <7 .

[ =] OE
WHO: Farents, Sowdents, Educators, and Georngia Gitizens that have a e TP Te T Ty
wesied interest in Geoangia Public Education. ) S W ———

Definilion

An Effoctive Toscharis defined by the GalDODE as a feacher who receives
a Proficient or Exemplary on the Teacher Effectiveness Measwre [ TERMI.

An Effeoctive Loador is defined by the GallDDE as a leader who receives &

Proficient or Exemplary on the Leadser Effectiveness Measure [LERI).
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Components of State Plan 3
aVOE
AND LEA P|an Georgia’s School ELC::;::;V:;::;
“Educating Georgia’s Future”
Consultation with stakeholders regarding the plan T oo

Identify equity gaps

Root Cause Analysis of identified equity gaps
(LEA Needs Assessment)

Strategies to eliminate identified equity gaps

* Implement strategies
 Monitor strategies

Measures to evaluate progress

Publicly report on progress
(LEA Planning)

6/22-23/2016 6



How can Georgia ensure Equitable
Access to Effective Educators for all <7 %QE

ShISp intendent

Georgia students? “Edwtng Gt

Four common themes have emerged from the review of
current data sources and stakeholder conversations:

1. Recruitment and teacher preparation,*

2. Teacher* and principal effectiveness,

3. Retention and professional growth,* and

4. Factors that impact the learning and working
environment

* Directly aligns to indicators in the FY16 LEA Equity Plan

6/22-23/2016 7



Are Equity Plans Required in FY177? <70 OE

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org
Yes.

The United States Department of Education Dear Colleague Letter
sent January 28, 2016 states:

Please note that the State Plans to Ensure Equitable Access to
Excellent Educators that States submitted in spring 2015 to address
ESEA section 1111(b)(8)(C), which requires that States ensure that
poor and minority children are not taught at higher rates than other
children by inexperienced, unqualified, or out-of-field teachers,
remain in effect for the 2015-2016 and 2016-2017 school years.

Georgia’s State Equity Plan lists LEA Equity Action Plans
as a strategy for addressing equity gaps.

6/22-23/2016 8



State: Equity Gap Analysis

(High Minority/Poverty)

GCI aOE

Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org
% of % of % of classes taught Adjusted % teacher % principal Graduation
school T teachers Average teachers by teachers not Average Average turnover, turnover, fall Rate for SWD Mean Growth
col Type in first Years “gut-of- Highly Qualified days Teacher | fall 2012-fall | 2012-fall-2013 at district Percentile
year Experience field” (N classes=300,000) | absent’ salary® 2013 (N=2,300) level, 2014° 2012-13° TEM LEM
0, 0 0 56.23 0, 0,
A2IISch00Is 5.6% 13.5 1.6% 1.1% 95 $56, 17.1% 18.7% 36.5 491
N* teachers=112,000 (N=6,200) (N=1,800) (N=3,300) 5 (N=13,000) (N=400) |
Schools in the '
. 0 0 0 55,26 9 9
highest poverty 7.7% 12.6 2.1% 1.4% N/A $55, 20.9% 23.1% N/A 475
quartile (N=1,800) (N=500) (N=800) 0 (N=4,800) (N=100)
M teachers=23,000
Schools in the
0, 0 0 55 45 0, 0,
Ioweslt poverty 4.4% 14.0 1.5% 0.6% N/A $55, 14.3% 15.5% N/A 515
quartile (N=1,400) (N=500) (N=600) 2 (N=4,700) (N=100)
M teachers=33,000
overty equity gap -4 . .6% .8% 5% 6% .
P rt it 3.4% 1.4 0.6% 0.8% N/A $192 6.5% 7.6% N/A 3.9
Schools in the
H H i ) 0 ) 52 .99 0, 0,
highest minority 9.2% 11.8 2.2% 2.2% N/A $52, 23.1% 22.14% N/A 48.0
quartile (N=2,400) (N=600) (N=1,500) 5 (N=5,900) (N=100)
M teachers=26,000
Schools in the
: R 0, 0, 0, 58 65 0, 0,
lowest minority 3.5% 14.9 0.9% 0.4% N/A $58, 13.4% 16.5% N/A 50.4
quartile (N=900) (N=200) (N=300) 4 (N=3,600) {N=100)
M teachers=27,000
Minority equity gap 5.7% 3.1 1.3% 1.8% N/A 55,659 9.7% 5.9% N/A 2.3

6/22-23/2016 9



FY17 LEA Equity Data Profile  Za®oE

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future

4

Variable ] gadoe.org
_ % Out-of-Field - LEA 14-15
. 13-14 CCRPI 14-15 % First | 14-15 Teacher 14-15 LEA Avg. # | 14-15 Teacher | 14-15 Principal
Georgia Single Scol Year Teach Avg. Yrs. Ex| Teacher of Days Absent Ret. Rat Ret. Rat 4-Year Cohort
ingle Score ear Teachers . Yrs. a n et. Rate et. Rate
& Ve P Assignments v Grad. Rate %
74.04 6.5% 13.39 6.98 12.26 81% 81% 81%
% Out-of-Field LEA 14-15 4-
N 13-14 CCRPI | 14-15 % First | 14-15 Teacher T" Dh '*1€ | 14-15 LEA Avg # of | 14-15 Teacher | 14-15 Principal Veur cobors
IS € Single Score | Year Teachers | Awvg. Yrs. Exp .eac &r Days Absent Ret. Rate Ret. Rate ear-ono
Assignments Grad. Rate %
Noland Co. 72.00 2.7% 16.17 0.00 13.00 B8% B3% B7%
ST oy e pge. oo T oo 2= b OO BT
¢ Elementary School 57.40 0.0% 15.25 0.00 13.00 93% 100% B7%
¢ High School 69.10 1.5% 16.06 0.00 13.00 a0% 100% B7%
¢ Middle School 7830 1.8% 16.18 0.00 13.00 B7% 100% B7%
¢ Primary School 88.30 1.8% 1578 0.00 13.00 B9% 0% B7%
Flamarntsrr Crkbimnl RE 1M T oAnc 10 !RR oy N v Ao RTnL
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FY17 LEA Equity Data Profile Variables aDOE

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

e CCRPI Principal Retention
* First Year Teachers e Graduation Rate (Regular & SWD)

* Teacher Average Years of Experience * Discipline: 0SS/ ISS (Regular & SWD)

e Out-of-Field Teacher Assignments e Mean Growth Percentile (MGP)
* Teacher Average Days Absent e Teacher Effectiveness (FY18)
e Teacher Retention * Principal Effectiveness (FY18)

Detailed definitions are located at the end of the FY17 LEA Equity Action Plan Template

6/22-23/2016 11




Variables to be added to (7., DoE

de

the Data Profile g
e Student Attendance

e CCRPI per SUBJECT area

e TAPS Ratings per Standard per School

 Lexile Scores per School




LEA Equity Action Plan Template (70 OE

o o Richard Woods,
(Located on Title Il Part A Website) Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

LEA Equity Data Profile Variable Equity Gap Equity Gap Analysis

CCRPI GA
All Schools | Z Yes T No LEA,

High Poverty Schools | 2 Yes L Mo Poverty

High Minority Schools | Z Yes I Mo Minority
First Year Teachers GA
All Schools | O Yes O No LEA,

High Poverty Schools | 2 Yes L Mo Poverty

High Minority Schools | Z Yes Mo Minority

6/22-23/2016




LEA Equity Data Profile:

ch éOE

Richard Woods,

High Poverty and High Minority Schoolsse::: suiseinenen

- — 1w

High Poverty Schools

1¥es T ho

Poverty

High Minority Schools

1¥es T ho

Minonty

= B

6/22-23/2016

“Educating Georgia’s Future”
gadoe.org

High Poverty and High Minority Schools:
In alignment with both NCLB and ESSA
reauthorizations of ESEA, Georgia LEAs should
prioritize funding for high poverty and high
minority schools in order to reduce equity
gaps impacting at-risk students. In Georgia,
for the purposes of the LEA Equity Action
Plan, Title I Schools will be considered high
poverty schools and schools with a minority
population of 60% and above will be
considered high minority.




FY17 LEA Equity Action Plan G DoE

Georgia’s School Superintendent
“Educating Georgia’s Future”

Steps to completing the LEA Equity Gap Worksheet Eadoe.org

e Complete ALL calculations for EACH Variable
* Place calculations in column to the right

e Review EQ gaps with stakeholders

e Determine most significant areas of concern
e Select 2 EQ Gaps to monitor

LEA Equity Data Profile Variable Equity Gap Equity Gap Analysis
CCRPI GA
All Schools | T Yes

High Poverty Schools | O Yes No

High Minority Schools | O Yes

e e
©
A
=

First Year Teachers

All Schools | T Yes
High Poverty Schools | O Yes
High Minority Schoels | O Yes No

L L
z
o G
=2 =
)
=y

6/22-23/2016




FY17 LEA Equity Action Plan Q&OE

Richard Woods,

Select two interventions to monitor Georgia's School Superintendent

“Educating Georgia’s Future”

; ; : Two Equity org
Program Corresponding Equity Interventions Interventions for
Component to Support Equitable Access to an Excellent Education Monitoring
PL-1. Provide Targeted School Personnel Training on Student Supports and Interventions O PL-1
. PL-2. Provide Targeted Teacher Development on Content and Pedagogy
Professional . OPL-2
Learnin PL-3. Provide Targeted School Leader Development O PL-3
J PL-4. Offer Professional Growth Opportunities Designed to Produce Teachers and/ or School Leaders Prepared to Promote the Success of All O PL4
Students

P-1. Identify & Recruit Effective Teachers & School Leaders OpP-1
P-2. Support the Retention of Effective Teachers Op-2
Personnel P-3. Support the Retention of Effective School Leaders arp-3
P-4. Equitably Distribute Effective Teachers in High Needs Schools arpr-4
P-5. Equitably Distribute Effective Leaders in High Needs Schools O P-5
P-6. Schedule Teachers for In-field Assignments Opr-6
Factors that Impact E-1. Schedule Class Size Reduction Teachers at a Level That is Evidence Based OE-1
the Learning and E-2. Provide Equitable Access to Student Support Programs and Interventions [JE-2
Working E-3. Promote the Engagement and Education of Parents, Families, Community and Business Partners JE-3
Environment E-4. Evaluate and Monitor the Working Environment in Support of a Positive School Climate OE-4
A-1. Include a Cross- Representation of Stakeholders for Equitable Involvement in the Needs Assessment BG4,
Title Il, Part A ' P d A2

A-2. Implement and Follow Protocols that Support Practices which Promote Equitable Access to Excellent Educators

A-3. Prioritize the Distribution and Coordination of Federal Funds to Promote Equitable Educational Opportunities B

Administration

6/22-23/2016




FY17 LEA Equity Action Plan G DOE

Georgia’s School Superintendent
“Educating Georgia’s Future”

EautCeanie gadoe.org
(LEAs must select an Equity Gap that addresses the needs of poverty and minority students.)

Equity Intervention Selected to Address Equity Gap #1 ° Enter EQ Gap #1
* |ntervention selected to monitor

Describe how the Equity Intervention will be 1) implemented, 2) monitored, and 3) measured

responsible by position and timeline for Implementing, monitoring, and anafyeing data to e Implementation
determine effectiveness of implementation. It should also include the data that will be - . . .
gathered and analyzed to determine effectiveness. g Monltorlng Of Implementathn
Personnel . . .
— Responsible | Tl e Measure for Effectiveness of
mplementation
Intervention
Monitoring Implementation e Resources allocated for
Intervention

Measuring for Effectiveness of Implementation
and Ability to Reduce Equity Gap

e REPEAT for EQ Gap #2

Allocation of Resources and/ or Coordination of Funds Required
to Implement Equity Intervention

6/22-23/2016




Review of an Equity Gap (7«: .;OE

Richard Woods,

Teac h e r Rete nti o n Rate Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

What is the root cause of the EQ Gap?

Input from stakeholders
(District leaders, RESA, Higher Education, Civil Organizations, Parents, and Teachers)

»School climate

» Ineffective leadership

» Ineffective professional learning

» Ineffective induction support
(Institutions/Inside the classroom)

» Lack of diverse student teaching experiences

6/22-23/2016




Questions to consider <7° DOE

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

* Is the EQ Gap significant?

* How can you determine if identified equity gaps are
primarily district wide or within specific schools?

* Discuss and identify strategies to close this gap

 How can you revise your needs assessment process to
discuss and identify strategies to close equity gaps?

6/22-23/2016




FY17 LEA Equity Action Plan G Dok

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

Greater focus on

Identifying existing equity gaps within the LEA
Analyzing root causes of identified equity gaps
Prioritizing root causes to be addressed
Determining strategies to address root causes and
eliminate equity gaps

Outlining procedures to direct the implementation and
monitoring of the implementation of strategies

Determining measures to evaluate progress in addressing
the root causes and closing the equity gaps

6/22-23/2016




FY17 Title Il, Part A Implementation Calendar

FY 17 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
Prepare for FY17 CLIP Submission (to include Equity Action Plan) Federal Programs Conference June 21-23
JUNE
Prepare FY16 HiQ Data for Principal Sign-Off — Due June 30
Collect Spring Time and Eff cumentation (Jan-June) Submit FY16 Self- Monitoring
JuLy
Submit FY17 CLIP (to include Equity Action Plan) — Due July 31
Virtual Session — Title Il, Part A Section of Fed. Prog. Fall Workshop & Optional Title II, Part A Regional Technical Assistance Sessions
AUGUST
Send FY17 Notification of Parent Right to Request Teacher & Para Qualifications FY16 HiQ Data Supt Sign-Off —Due August 31
SEPTEMBER Prepare FY17 Title Il, Part A Budget and Required Attachments (Including Effectiveness Plan) — Due October 1
Attend Federal Programs Monitoring Training (if applicable)
OCTOBER
Prepare FY16 Completion Report — Due October 31
Prepare Monitoring Folders (If applicable) Invite Private Schools for FY18
NOVEMBER
Attend Title Il, Part A Regional Monitoring Technical Assistance Sessions (if applicable)
DECEMBER
Collect Fall Time and Effort Documentation (Jul — Dec)
SIS Prepare Title I, Part A Budget Amendment for Carryover — Due January 31
Organize FY18 Needs Assessment
FEBRUARY
GCEL - February 6-8
Attend FY18 Title Il, Part A Needs Assessment Technical Assistance Sessions
MARCH
Conduct FY18 Needs Assessment Submit Charter Expansion Letter (if Applicable)
Conduct FY18 Needs Assessment
APRIL
Complete FY18 Needs Assessment
MAY

Participate in FY18 CLIP Webinar

Please reference the Title Il, Part A LEA Handbook for a detailed implementation calendar

OE

Richard Woods,
ool Superintendent
g Georgia’s Future”

gadoe.org




Map and Specialists

Gabor

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org
Julie Noland
jnoland@doe.k12.ga.us
Program Manager

Division of Teacher and Leader Effectiveness

Carly Ambler

cambler@doe.k12.ga.us

Saralyn Barkley

sbarkley@doe.k12.ga.us

Sharon Brown

shbrown@doe.k12.ga.us

Pam Daniels pdaniels@doe.k12.ga.us

o i
Mechet | COANTAL PLAINS Ade==n
- Cota o OKPEFENOKEER

Greg Petersen

gpetersen@doe.k12.ga.us

Terri Still tstill@doe.k12.ga.us

Elizabeth Zipperer

ezipperer@doe.k12.ga.us
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