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Components of  State Plan 
AND LEA Plan

Consultation with stakeholders regarding the plan

Identify equity gaps

Root Cause Analysis of identified equity gaps
(LEA Needs Assessment)

Strategies to eliminate identified equity gaps
• Implement strategies
• Monitor strategies

Measures to evaluate progress

Publicly report on progress
(LEA Planning) 
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How can Georgia ensure Equitable 
Access to Effective Educators for all 

Georgia students?

Four common themes have emerged from the review of 
current data sources and stakeholder conversations:
1. Recruitment and teacher preparation,*
2. Teacher* and principal effectiveness,
3. Retention and professional growth,* and
4. Factors that impact the learning and working
environment

* Directly aligns to indicators in the FY16 LEA Equity Plan

6/22‐23/2016 7



Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Are Equity Plans Required in FY17?

Yes. 
The United States Department of Education Dear Colleague Letter 
sent January 28, 2016 states:
Please note that the State Plans to Ensure Equitable Access to 
Excellent Educators that States submitted in spring 2015 to address 
ESEA section 1111(b)(8)(C), which requires that States ensure that 
poor and minority children are not taught at higher rates than other 
children by inexperienced, unqualified, or out‐of‐field teachers, 
remain in effect for the 2015‐2016 and 2016‐2017 school years. 

Georgia’s State Equity Plan lists LEA Equity Action Plans 
as a strategy for addressing equity gaps.
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State: Equity Gap Analysis
(High Minority/Poverty)
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FY17 LEA Equity Data Profile Variables
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Detailed definitions are located at the end of the FY17 LEA Equity Action Plan Template

• CCRPI • Principal Retention

• First Year Teachers • Graduation Rate (Regular & SWD)

• Teacher Average Years of Experience • Discipline: OSS/ ISS (Regular & SWD)

• Out‐of‐Field Teacher Assignments • Mean Growth Percentile (MGP)

• Teacher Average Days Absent • Teacher Effectiveness (FY18)

• Teacher Retention • Principal Effectiveness (FY18)
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Variables to be added to 
the Data Profile
• Student Attendance
• CCRPI per SUBJECT area
• TAPS Ratings per Standard per School
• Lexile Scores per School
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LEA Equity Action Plan Template
(Located on Title II Part A Website)
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LEA Equity Data Profile:
High Poverty and High Minority Schools
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High Poverty and High Minority Schools: 
In alignment with both NCLB and ESSA 

reauthorizations of ESEA, Georgia LEAs should 
prioritize funding for high poverty and high 
minority schools in order to reduce equity 

gaps impacting at-risk students. In Georgia, 
for the purposes of the LEA Equity Action 

Plan, Title I Schools will be considered high 
poverty schools and schools with a minority 

population of 60% and above will be 
considered high minority.
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FY17 LEA Equity Action Plan
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Steps to completing the LEA Equity Gap Worksheet

• Complete ALL calculations for EACH Variable
• Place calculations in column to the right
• Review EQ gaps with stakeholders
• Determine most significant areas of concern
• Select 2 EQ Gaps to monitor
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FY17 LEA Equity Action Plan
Select two interventions to monitor 
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Program 
Component

Corresponding Equity Interventions 
to Support Equitable Access to an Excellent Education

Two Equity 
Interventions for 

Monitoring 

Professional
Learning

PL‐1.   Provide Targeted School Personnel Training on Student Supports and Interventions 
PL‐2.   Provide Targeted Teacher Development on Content and Pedagogy 
PL‐3.   Provide Targeted School Leader Development 
PL‐4.   Offer Professional Growth Opportunities Designed to Produce Teachers and/ or School Leaders Prepared to Promote the Success of All 

Students

☐ PL‐1
☐ PL‐2
☐ PL‐3
☐ PL‐4

Personnel

P‐1.    Identify & Recruit Effective Teachers & School Leaders
P‐2.    Support the Retention of Effective Teachers 
P‐3.    Support the Retention of Effective School Leaders
P‐4.    Equitably Distribute Effective Teachers in High Needs Schools
P‐5.    Equitably Distribute Effective Leaders in High Needs Schools
P‐6.    Schedule Teachers for In‐field Assignments

☐ P‐1
☐ P‐2
☐ P‐3
☐ P‐4
☐ P‐5
☐ P‐6

Factors that Impact 
the Learning and 

Working 
Environment

E‐1.    Schedule Class Size Reduction Teachers at a Level That is Evidence Based
E‐2.    Provide Equitable Access to Student Support Programs and Interventions
E‐3.    Promote the Engagement and Education of Parents, Families, Community and Business Partners
E‐4.    Evaluate and Monitor the Working Environment in Support of a Positive School Climate

☐ E‐1
☐ E‐2
☐ E‐3
☐ E‐4

Title II, Part A
Administration

A‐1.    Include a Cross‐ Representation of Stakeholders for Equitable Involvement in the Needs Assessment
A‐2.    Implement and Follow Protocols that Support Practices which Promote Equitable Access to Excellent Educators
A‐3.    Prioritize the Distribution and Coordination of Federal Funds to Promote Equitable Educational Opportunities

☐ A‐1
☐ A‐2
☐ A‐3
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FY17 LEA Equity Action Plan
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• Enter EQ Gap #1
• Intervention selected to monitor
• Implementation
• Monitoring of implementation
• Measure for Effectiveness of 

Intervention
• Resources allocated for 

Intervention

• REPEAT for EQ Gap #2
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Review of  an Equity Gap
Teacher Retention Rate

What is the root cause of the EQ Gap?
Input from stakeholders
(District leaders, RESA, Higher Education, Civil Organizations, Parents, and Teachers)

School climate
Ineffective leadership
Ineffective professional learning
Ineffective induction support 
(Institutions/Inside the classroom)
Lack of diverse  student teaching experiences
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Questions to consider

• Is the EQ Gap significant? 
• How can you determine if identified equity gaps are 
primarily district wide or within specific schools?

• Discuss and identify strategies to close this gap 
• How can you revise your needs assessment process to 
discuss and identify strategies to close equity gaps?
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FY17 LEA Equity Action Plan 

Greater focus on 
• Identifying existing equity gaps within the LEA
• Analyzing root causes of identified equity gaps
• Prioritizing root causes to be addressed
• Determining strategies to address root causes and 
eliminate equity gaps

• Outlining procedures to direct the implementation and 
monitoring of the implementation of strategies

• Determining measures to evaluate progress in addressing 
the root causes and closing the equity gaps
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FY 17 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

JANUARY

FEBRUARY

MARCH

APRIL

MAY

FY17 Title II, Part A Implementation Calendar

Federal Programs Conference June 21‐23

Virtual Session – Title II, Part A Section of Fed. Prog. Fall Workshop & Optional Title II, Part A Regional Technical Assistance Sessions

Submit FY16 Self‐Monitoring

Prepare FY16 HiQ Data for Principal Sign‐Off – Due June 30

FY16 HiQ Data Supt Sign‐Off –Due August  31

Submit FY17 CLIP (to include Equity Action Plan) – Due July 31

Prepare FY17 Title II, Part A Budget and  Required Attachments (Including Effectiveness Plan) – Due October 1 

Prepare FY16 Completion Report – Due October 31

Prepare Monitoring Folders (If applicable) Invite Private Schools for FY18

Prepare Title II, Part A Budget Amendment for Carryover – Due January 31

Attend Title II, Part A Regional Monitoring Technical Assistance Sessions (if applicable)

Collect Fall Time and Effort Documentation (Jul – Dec)

Collect Spring Time and Effort Documentation (Jan‐June)

Participate in FY18 CLIP Webinar

Attend FY18 Title II, Part A Needs Assessment Technical Assistance Sessions

Submit Charter Expansion Letter (if Applicable)

GCEL – February 6‐8

Attend Federal Programs Monitoring Training (if applicable)

Organize FY18 Needs Assessment 

Prepare for FY17 CLIP Submission (to include Equity Action Plan)

Please reference the Title II, Part A LEA Handbook for a detailed implementation calendar

Conduct FY18 Needs Assessment 

Complete FY18 Needs Assessment 

Conduct FY18 Needs Assessment 

Send FY17 Notification of Parent Right to Request Teacher & Para Qualifications
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Map and Specialists
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Carly Ambler cambler@doe.k12.ga.us

Saralyn Barkley sbarkley@doe.k12.ga.us

Sharon Brown shbrown@doe.k12.ga.us

Pam Daniels pdaniels@doe.k12.ga.us

Greg Petersen gpetersen@doe.k12.ga.us

Terri Still tstill@doe.k12.ga.us

Elizabeth Zipperer ezipperer@doe.k12.ga.us

Julie Noland
jnoland@doe.k12.ga.us

Program Manager
Division of Teacher and Leader Effectiveness
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Equity Plan:  LEA and State

Data Conference
August 24-25, 2016

The contents of this presentation were developed under a grant from the U.S. Department of Education. However, those contents do not necessarily represent the policy of the U.S. Department of 
Education, and you should not assume endorsement.
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